MAUREEN REILLY
Maureen Reilly has over 15 years experience as a seminar leader and
consultant in professional development, leadership skills and change
management initiatives. She most recently developed and managed
Professional Development Training for a global technical immersion
training initiative that spanned Canada, the United States and the United
Kingdom.
She started her own performance consulting and training services
company, to focus on leading change management initiatives through
team-building workshops and coaching individuals towards transforming
leadership skills to all levels of an organization. She is an Associate of
Consulting Resource Group International Inc. - Leadership Organization
Specialists. Maureen has led personal and professional development
workshops, courses and retreats for executives, investment advisors,
entrepreneurs, consultants and many other professionals and individuals.
In addition, she has been a motivational speaker for women and has
engaged in their business and career mentoring.
She has customized personal development programs for bridging adult
learners skills to full time learning environments and provided Leadership
Development programs for MBA students. In addition, Royal Roads
University has created a unique role for Maureen in order to provide their
MBA students with individual coaching, team facilitation and conflict
resolution in a virtual team environment. Her personalized approach
focuses on each individual's needs and often extends ongoing support and
coaching outside the classroom.
Before establishing and developing her own business, Maureen worked
in the investment industry for ten years, including the Vancouver Stock
Exchange and two national investment firms.
Maureen's first hand experience with all levels of training, styles of
management and organizational change has helped her develop a solid
foundation for understanding and leading individuals and teams in
discovering their strengths, overcoming areas of difficulties and learning
to work through differences in order to improve relationships and
organizational performance.
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